Integrating Tobacco Cessation in a Psychosocial Rehabilitation Clubhouse
Clubhouses are therapeutic communities composed of people diagnosed with SMI (members) and staff who work within the clubhouse (Beard, Propst, & Malamud, 1982) .
Clubhouses provide a variety of services including community-based employment, education, housing, outreach, health promotion activities, and social supports. Work and choice are key elements of the model and members are encouraged to participate in all aspects of clubhouse operations. In a recent survey, few clubhouses indicated that they address tobacco use despite tobacco use rates as high as 75% among clubhouse members and 80% of clubhouses indicating a great need for tobacco cessation services (McKay & Pelletier, 2007) .
The Program for Clubhouse Research (PCR) at CMHSR is conducting a project funded by the American Legacy Foundation that joins experts in organizational change and tobacco dependence treatment for people with SMI at UMass with experts in the Clubhouse Model at Genesis Club to help people with SMI quit using tobacco. Project goals include creating organizational change with regard to tobacco use in the clubhouse; reducing or eliminating tobacco use among members and staff; customizing evidence-based tobacco cessation interventions for clubhouses; training peer leaders, developing resources including a health promotion toolkit and training materials for clubhouses; and disseminating and replicating fi ndings. Clubhouse members and staff are involved in all phases of the project.
Major activities include integrating three evidencebased tobacco cessation interventions with existing health promotion activities in clubhouses: assistance process that utilizes specifi c steps and organizational change to help agencies address tobacco use and achieve their tobacco cessation goals. For clubhouses, goal areas focus on: 1) Organization, 2) Service Providers (staff), and 3) Service Recipients (members and member supports Genesis Club works with local service providers so that members can access FDA approved medications for tobacco cessation.Genesis has information and literature available about tobacco cessation including a smoking cessation component on their website. Genesis currently offers weekly LAHL Group I and II meetings, has incorporated tobacco cessation into member goal planning, and established an outdoor tobacco free area for members and staff. Our project team is developing a health promotion toolkit that we plan to disseminate to other clubhouses as part of the Legacy grant. The toolkit will have information and resources related to health promotion activities including tobacco cessation, exercise, nutrition, and stress management. Since we have implemented these interventions, Genesis reports a culture change towards tobacco use and their grounds will be tobacco free for the Great American Smokeout on November 19th.
Recommendations for Service Providers:
• Implement and evaluate cost-effective interventions that attempt to decrease morbidity and mortality associated with tobacco use among people with SMI.
• Consider organizational change (ATTOC) as an approach to address tobacco use. For example, examine and modify program policies related to tobacco use.
• Train staff and consumers to provide support to people who wish to quit or learn about the harmful consequences of tobacco use.
• Provide tobacco cessation supports for service providers as well as consumers.
• Address all types of tobacco use. It is a common misconception that people who smoke pipes or cigars without inhaling will avoid physical harm. Many people are unaware that concentrations of toxins are higher in cigar smoke than in cigarette smoke. While chewing tobacco and snuff may appear safe, the single greatest risk factor for oral cancer is tobacco use.
• Emphasize the positive benefi ts obtained by quitting smoking. For example, stress how much money you can save by not using tobacco products.
• Emphasize that motivational levels are states and not traits and people can change. People diagnosed with SMI can quit using tobacco.
• Provide access to FDA approved medications for tobacco cessation. They are effective in helping people stop using tobacco when used as part of a comprehensive smoking cessation program.
• Emphasize the importance of quit attempts. The more attempts a person makes, the more likely they are to succeed.
• Provide education about resources available to people attempting to quit smoking. These include the American Legacy Foundation website, the National Tobacco Cessation Collaborative, Nicotine Anonymous (NIC-A) meetings, the Massachusetts Tobacco Control Program, QuitWorks, the Massachusetts Smokers' Helpline, and the Centers for Disease Control and Prevention.
